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• The complexity of the system

• The constituent parts of the NHS

• How the money flows

• The NHS in London

• The vision for London

• Our challenges

• Delivering the future  

What I want to cover today
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• NHS England - monitors the performance of the NHS nationally and supports commissioning locally.

• CCGs - assess local health needs and commission services needed to meet them.

• NHS acute or foundation trusts - running hospital, outpatients and other services commissioned by CCGs.

• Ambulance trusts - response to emergency calls, transporting patients and providing out-of-hours care.

• Mental health trusts – providing primary and secondary services in and out of hospital

• Care trusts - co-ordinate health and social care services for individual users.

• Primary care services - GP practices, walk-in centres, NHS 111 24 hour information and triage phone line, 
dental practices, pharmacies and opticians.

Parts of the NHS
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So what does this look like in London?
Providers of Care

33 Trusts
1,500 GP 
practices

Voluntary and 
charity sector

33 local 
authorities

Independent 
sector
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So what does this look like in London?
Oversight & commissioning 

Care Quality 
Commission

The Mayor & 
the GLA

Health 
Education 
England

33 local 
authorities

NHS England 5 x ICS/CCGs
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London’s challenges
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Approximately 110,000 births a year 

Over 3.5m GP appointments booked in December 2021

Over one million outpatients January 22

13,000 hospital beds

12,500 attendances at A&E every day 

What’s the scale of this
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Evidence of inequalities in; 

• Access to healthcare, 

• Experiences of health services, and 

• Outcomes of healthcare

These inequities exist;

• Structurally, 

• Institutionally, and 

• Interpersonally

System recommendations

• Enforce Guidance on Ethnic Monitoring data

• Produce better analysis

• Invest in interpreter services

• Build better relationships with ethnic minority VCSE 
organisations

• Understand better the impact of racism on healthcare  

February 2022
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London Health Board
- Tackling Structural 
Inequalities 

Report makes 14 recommendations on

• Labour market inequality (e.g. Ensure our workforces reflect 
London, at all levels)

• Financial hardship and living standards (e.g. Make London a 
Living Wage City)

• Equity in public services (e.g. Prioritise work to address 
structural racism)

• Civil society strength (e.g. Support strong relationships 
between equalities-led civil society, funders, public bodies and 
private companies)

Looks at 

• Black and minoritized Londoners 

• Disabled & the Deaf Londoners

• LGBTQ+ Londoners

• Older Londoners

• Women and Girls
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Waiting lists

Restoration of services

Long covid

Mental well-being 

Infection prevention and control

Recovering from Covid
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“There's not another room full of people that 
is going to sort this out”


