
Primary care training session 3

Taking climate action in healthcare

Click here to watch session recording

Presenters:
Dr Amit Sharma
Dr Sudeshna Sarkar
NEL Net Zero Primary Care Leads
Dr Juliette Brown
Consultant Psychiatrist, ELFT

https://www.youtube.com/watch?v=y1Hq0WJMqBQ


Learning objectives

Becoming a green leader

Forming a green team in your practice

Greener Practice Toolkit

Checklist for action
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Every step we take together to reduce our carbon 

footprint is a step towards great health and wellbeing.

• Every time we reduce the use of fossil fuels from travel and transport operations, we help 

our patients, staff and residents breathe cleaner air and reduce carbon emissions.

• Every time we support locally produced, low-carbon diets through our supply chains, we 

improve access to quality and affordable healthy food for people in NEL.

• Every time we nurture green space around health and care facilities, we improve wellbeing

for patients and staff, and strengthen local ecosystems that absorb carbon.

• Every time we provide climate literacy training for staff, we empower our people to act 

and help shape our journey.

Our NEL Green Plan embodies collaboration, urgency, support, empowerment and trust - we are 

shaping our partnership culture to enable everyone to act.

This is our journey to Net Zero and beyond - we welcome everyone to help shape the path.

“We need ALL 

staff across NEL 

Integrated Care 

System (ICS) 

making low-

carbon decisions 

every day” 

Zina Etheridge 



The challenge

NHS is 5% of UK carbon footprint.

NHS Carbon Footprint- our direct emissions

• 40% reduction by 2025

• An 80% reduction by 2028-2032

• Net zero by 2040

NHS Carbon Footprint Plus- entire emissions

• An 80% reduction by 2036-2039

• Net zero by 2045 

(MtCO2e) November 

2021

80% reduction by 

2028 would bring 

us to

Carbon 

Footprint

136,420 27,284

Carbon 

Footprint Plus

847,450 169,490





Guest speaker - Taking personal and professional 
climate action as a health professional

Dr Juliette Brown

Consultant Psychiatrist, East London NHS 
Foundation Trust

Clinical Lead Environmental Sustainability and 
Climate Action (London ELFT)

Honorary Clinical Senior Lecturer in the Centre for 
Psychiatry, Wolfson Institute of Preventative 
Medicine, QMUL

Follow on twitter @DrJulietteBrown



Taking action- where to start?

• No action is too small-
everything counts!

• One person can make a 
difference- it takes just one 
person to start a movement!
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Sources of carbon emissions by 

activity type and setting of care in NHS

Delivering a Net-zero NHS report, 
October 2020

Carbon footprint of Primary care was 

23% of the total NHS carbon footprint

Of this footprint:

• 48% from pharmaceuticals

• 13% from MDIs inhalers

• 9% from personal travel.



Salbutamol prescribing in NEL

We are reducing our impact

OpenPrescribing.net

July 22 data

NEL average carbon 

footprint per salbutamol 

inhaler was

19.22kgCO2e

https://openprescribing.net/measure/carbon_salbutamol/ccg/A3A8R/


Kings Fund report, Aug 2022

How to make change happen in general 
practice

Understanding integration (kingsfund.org.uk)

https://www.kingsfund.org.uk/sites/default/files/2022-08/How%20to%20make%20change%20happen%20in%20general%20practice_Aug-2022.pdf


Green leader

• Talk

• Learn

• Connect

• Do

• Advocate



How to talk about the climate crisis- REAL TALK

Respect your 
conversational 

partner and find 
common ground

Enjoy it! Ask questions.
Listen and show 

you've heard

Tell your story
Actions make it 

easier.

Learn from your 
conversational 

partner.

Keep going and 
keep connected

•The talking climate 
handbook, climate 
outreach, 2019



Setting up a green team
Recruit a mix of staff and patients (e.g., GP, nurse, pharmacist, PPG rep, receptionist) who will 
work together well.

Agree regular meeting frequency, possibly mixing up the times of day to be inclusive

Get senior management (e.g., partner/practice manager) to agree to you having time to meet

Create a green practice action plan and implement actions

As a group, look over this guide and decide on the actions you would like to take and present 
an action plan to senior management

Keep the climate crisis as a standing agenda item which features in every practice meeting



RCGP health creation scholarship

Examples of green projects in NEL

● Challenging the advice given for an iron rich diet

● Requesting fewer blood tests
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Rationalising the use of routine blood tests 
for monitoring in primary care
Aims/intended outcomes:

• Reduce unwarranted testing for patients, therefore improving convenience and reducing harm and anxiety

• Reduce the carbon footprint associated with testing (transport, equipment, lab processes) - this project focuses on 
Principle 3 of the SusQI framework - Lean Service Delivery

• Reduce demands on overstretched local phlebotomy and laboratory services and clinicians

• Unnecessary testing leads to iatrogenic harms, increased costs, and avoidable environmental impacts

Plan

• WhyTest Study - multi-practice study (50 practices) - looking at appropriateness of blood test requesting in primary care

• Key findings for our surgery: out of 50 patients, randomly sampled, who had blood tests requested in a given timeframe, 
16 of these patients had blood tests done for chronic disease monitoring. Of these, in 8 cases (50%), unnecessary tests 
were requested.

• Present findings to MDT in QI Meeting

• Agree on practice guidelines for routine blood test monitoring (e.g., Optimising Blood Testing in Primary Care - NHS 
England https://www.england.nhs.uk/wp-content/uploads/2021/09/B0960-optimising-blood-testing-primary-care.pdf)

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fwp-content%2Fuploads%2F2021%2F09%2FB0960-optimising-blood-testing-primary-care.pdf&data=05%7C01%7Csudeshnasarkar%40nhs.net%7C138f2bd7af9f494c49a908dac62f1ee4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638040202917792260%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YwdMyrcsEM2a8xDMepNtZxrn68p0k9mD4xZt4JLG9rM%3D&reserved=0


Rationalising the use of routine blood 
tests for monitoring in primary care
Do:

• Choose one area to focus on as an initial pilot project - patients having blood tests done for monitoring of 
Hypertension only

Challenges:

• Winning over stakeholders who are used to doing things a particular way and concerned there may be negative clinical 
outcomes or patient from doing fewer tests.

• Finding the time!

Study:

Data collection at an interval - 3 months

• Checking against two goals:

• Is there reduced inter-clinician variation in what tests are being requested?

• Has there been a significant reduction in unnecessary testing

Act:

• If limited/no improvement, evaluate and re-implement for next PDSA cycle

• If successful, roll out to other chronic diseases



Greener Practice- Green impact for 

healthcare toolkit:

- Social prescribing

- Medicines- Inhalers/ IIF & Deprescribing

- Travel

- Energy
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Social prescribing

19



De-prescribing & Medications

Anti-
depressants

Hypnotics
Opioids/ Pain 
management

Antibiotics



Why do we need to prescribe less?

https://www.weforum.org/videos/pharmaceuticals-have-polluted-many-of-the-
worlds-rivers
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https://www.weforum.org/videos/pharmaceuticals-have-polluted-many-of-the-worlds-rivers


Inhalers- Investment and Impact Fund

RESP-01:
Percentage of patients on the QOF Asthma Register who received three or more inhaled 
corticosteroid (ICS, inclusive of ICS/LABA) prescriptions over the previous 12 months

Lower Threshold 71%

Upper Threshold 90%

Desired direction: upwards

Points 31



Investment and Impact Fund

RESP-02:
Percentage of patients on the QOF Asthma Register who received six or more Short Acting 

Beta-2 Agonist (SABA) inhaler prescriptions over the previous 12 months

Lower Threshold 25%

Upper Threshold 15%

Desired direction: downwards

Points 22



Investment and Impact Fund

ES-02:
Mean carbon emissions per salbutamol inhaler prescribed on or after 1 October 

(kg CO2e)

Lower Threshold 22.1kg CO2e

Upper Threshold 18 kg CO2e

Desired direction: downwards

Points 44



Quick win – Accept your

ScriptSwitch/ Optimise 

RX prompts

Across NEL Salamol

is 47.7% of all 

salbutamol MDI 

prescribed in Aug 22 

Vs 11.7% in Aug 21

Reduce over-ordering by only prescribing 

as acute or as variable repeat

Do not put SABAs on 

regular repeats

Prescribe SABAs 

by brand





Energy

Contact your landlord / existing leads

Will your existing provider allow you to switch to a renewable energy 
tarriff?

NEL ICS switch off campaign – join the co-design team, contact 
rebecca.waters@nhs.net

Better management of hot and cool spaces

https://totalenergies.com/media/video/what-green-electricity

mailto:rebecca.waters@nhs.net
https://totalenergies.com/media/video/what-green-electricity


14% of London 

road traffic is 

NHS staff 

and patient 

transport

Travel

Things to consider:

Car pooling

Facilities for staff and patients to cycle

EV charging opportunities

NEL ICB are taking part in NHS England 'modal shift' 
exemplar projects - system wide travel survey will be issued 
in 2023
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Carbon foot printing

Thanks to Health Education 
England funding the NEL 

Anchors Programme will be 
commissioning carbon literacy 
training for all ICS staff which 

will include carbon foot printing 
sessions for primary care 

settings.

More details to come in early 
2023.



Making net zero business as usual
PRIORITY ASK

• We ask that all staff complete the short Greener NHS online modules 

GOING FORWARD, HOW CAN YOU CONTRIBUTE? 

• Interact with the Net Zero Clinical Leads for Primary Care

• Reflect on how your team can contribute to the delivery of the NEL ICS Green Plan 

• Remember that the NHS is a paper lite organisation

• Prioritise active travel to commute and for business

• Consider low carbon options in the services that you design and the programmes that you deliver

• Feedback loops - identify opportunities to innovate and share examples of good practice

GOING FORWARD,  HOW CAN NEL SUPPORT YOU?

• Seek resource and expertise from the NEL team to support delivery and innovation at scale

• Provide training on how taking climate action increases health equity

FUTURE PROOFING THE SYSTEM

• Taking climate action is essential to protect the population and reduce pressure on the NHS

• Improve staff retention, making our organisation one that takes the climate crisis seriously.
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https://www.e-lfh.org.uk/programmes/environmentally-sustainable-healthcare/


What you can do today

Check out how you are helping deliver the NEL ICS Green Plan

Complete the short Sustainable Healthcare Module

Email nelondon.nelgreenteam@nhs.net to join the Green Team

Join our Greener NHS Community and connect with likeminded people across the NHS

Follow the campaign on social media: www.twitter.com/GreenerNHS

Sign up for the national Ebulletin: https://www.england.nhs.uk/email-bulletins/greener-nhs/

Anyone working with/in primary care can join the Greener Practice North London Network

https://www.eastlondonhcp.nhs.uk/ourplans/green-plan.htm
https://www.e-lfh.org.uk/programmes/environmentally-sustainable-healthcare/
mailto:nelondon.nelgreenteam@nhs.net
https://intranet.northeastlondonccg.nhs.uk/people-od-and-diversity/staff-networks/green-team/
https://future.nhs.uk/GreenerNHSCommunity/grouphome
http://www.twitter.com/GreenerNHS
https://www.england.nhs.uk/email-bulletins/greener-nhs/
https://www.greenerpractice.co.uk/join-our-network/local-groups/north-london/


Next sessions

Session 4: How climate 
change affects North East 
London.

15 Dec.

Session 5: How to measure 
the carbon footprint in Primary 
Care.

19 Jan.

Session 6: Saving money by 
becoming a greener NHS.

16 Feb.

Session 7: Best of Net Zero in 
Primary Care.

16 Mar.



Thank you for listening!
Any questions for the speakers?


