
Primary care training session 5

Saving money and carbon in your service
Please click here to watch the recording

Presenters:
Dr Amit Sharma
Dr Emma Radcliffe
NEL Net Zero Primary Care Leads

https://youtu.be/5aVoVtuTY3A


Learning objectives

Saving energy and preventing waste

Saving money

Reducing carbon

Guest speakers: Graham Flynn, Director - Anenta Ltd

Anenta

Resources
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Every step we take together to reduce our carbon 
footprint is a step towards great health and wellbeing.

• Every time we reduce the use of fossil fuels from travel and transport operations, we help 
our patients, staff and residents breathe cleaner air and reduce carbon emissions.

• Every time we support locally produced, low-carbon diets through our supply chains, we 
improve access to quality and affordable healthy food for people in NEL.

• Every time we nurture green space around health and care facilities, we improve wellbeing 
for patients and staff, and strengthen local ecosystems that absorb carbon.

• Every time we provide climate literacy training for staff, we empower our people to act and 
help shape our journey.

Our NEL Green Plan embodies collaboration, urgency, support, empowerment and trust - we are 
shaping our partnership culture to enable everyone to act.

This is our journey to Net Zero and beyond - we welcome everyone to help shape the path.

“We need ALL 
staff across NEL 
Integrated Care 
System (ICS) 
making low-
carbon decisions 
every day” 

Zina Etheridge 



The challenge
NHS is 5% of UK carbon footprint.

NHS Carbon Footprint- our direct emissions
• 40% reduction by 2025
• An 80% reduction by 2028-2032
• Net zero by 2040
NHS Carbon Footprint Plus- entire emissions
• An 80% reduction by 2036-2039
• Net zero by 2045 

(MtCO2e) November 
2021

80% reduction by 
2028 would bring 
us to

Carbon 
Footprint

136,420 27,284

Carbon 
Footprint Plus

847,450 169,490
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https://youtu.be/O01rmmniCYo

https://youtu.be/O01rmmniCYo


The climate crisis is a health emergency



Source SEE Sustainability



Source SEE Sustainability



Quiz

Visit slido.com

and enter event code #NELICSGreenPlanPC
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Visit slido.com and enter event code #NELICSGreenPlanPC

Source: SEE Sustainability
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Source: SEE Sustainability
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With thanks to Dr Naomi Adelson, RCGP Midlands Faculty Board Climate Change Rep
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Other electrical equipment

With thanks to Dr Naomi Adelson, RCGP Midlands Faculty Board Climate Change Rep
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Government advice

Make sure you are warm enough and have a 
minimum indoor temperature of 18°C

Turn your combi boiler flow temperature 
down to 60°C. Flow temperature is the 
temperature of the water that your boiler 
sends to radiators

Source: Energy saving tips to save money - Help for Households

https://helpforhouseholds.campaign.gov.uk/energy-saving-advice/?utm_campaign=beis_consumer&utm_medium=paid_search&utm_source=bing&utm_keyword=ways_to_conserve_energy_in_daily_life&utm_content=generic_phrase&utm_term=gov%20energy&_gl=1*10iibnc*_up*MQ..&gclid=9fa28d0747c9121b2522eec30dcc0ac1&gclsrc=3p.ds#no-cost-actions


Summary of energy waste actions
• Make every kWh count!
• Turn down computer monitor brightness to 70%
• Turn off when not in use
• Unplug laptops when fully charged
• Find underused electrical items, such as fridges, and clean up and switch off – either into 

storage or arrange for safe collection
• Replace older model electrical appliances with more efficient energy consumption –

arrange for safe collection. Use LEDs
• Create a switch off sheet – checking off what is safe to turn off at the end of each day
• Go dark on apps and devices
• Government energy efficiency guidance – for homes but applies to small practices.

https://www.gov.uk/improve-energy-efficiency


Advice from the GP IT team
What can't be switched off
● Do not power off PC’s at the wall socket shutdown only (leaving wall socket switch on) so we can wake 

machines remotely if we need to respond to Cyber security issues in order to patch or update client PC’s.
● Do not touch any of the servers or switch equipment as this will usually result in failed power supplies or corrupted 

hard disk drives where power has not been shut down gracefully and possible. This is for business continuity (BC) 
and to avoid disaster recovery (DR)

● Do not switch off Patient call and check in solutions at the wall – as they are also prone to blown fuses and 
failed power supplies etc.

● Working fridges that contain medicines and food.

Do switch off
● Printers, scanners and screens can be turned off at the power
● Monitors
● Ensure the right switch is being turned off and not the single wall socket that powers a multiplug with various devices 

attached.

We do need to be mindful that failed devices will usually attract a cost and time delay to get fixed where we have had 
issues in the past.

19



Email management
● Clear your inbox!
● Do you need to reply to an email?
● If you wish to acknowledge receipt 

of an email you can simply click 
'like' 👍👍 button at top of the 
email you've received

● Use MS teams chat function to 
contact colleagues
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One email stored 
for a year is the 

carbon equivalent 
of one plastic bag

Emails use 
between 4g, and 
with attachments, 
50g of CO2e to 
send and much 

more to read



Ecosia search engine
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Search Ecosia and 
follow the instructions 

to install the extension; 
it takes about 2 mins 
max to make it your 

default search engine.

https://www.ecosia.org/

https://www.ecosia.org/


Rethink, Refuse, reduce, reuse, repair, 
regift, recycle!

Consider● Rechargeable batteries● Paper lite● Less printers● Toner recycling
Printer toners using existing schemes such as:
1. https://www.brother.co.uk/recycling (For genuine Brother parts, high quality items can be refilled and directly 
reused) 2. http://www.zerowasterecycling.co.uk/faq.aspx
3. https://cartridges4charity.co.uk/toner-cartridge-recycling/
4. https://everycartridge.com/uk/alternatives/
5. https://www.officexpress.co.uk/recycling/ (Requires purchase of toner through Office Xpress to become a customer)

● Reusable PPE – see Revolution Zero https://www.revolution-zero.co.uk/

Energy saving Trust guide to energy efficiency in the workplace
https://energysavingtrust.org.uk/a-guide-energy-efficiency-in-the-workplace/

NHS Supply Chain Sustainability https://www.supplychain.nhs.uk/sustainability/
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https://www.brother.co.uk/recycling
http://www.zerowasterecycling.co.uk/faq.aspx
https://cartridges4charity.co.uk/toner-cartridge-recycling/
https://everycartridge.com/uk/alternatives/
https://www.officexpress.co.uk/recycling/
https://www.revolution-zero.co.uk/
https://energysavingtrust.org.uk/a-guide-energy-efficiency-in-the-workplace/
https://www.supplychain.nhs.uk/sustainability/
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External speaker: Waste management
Anenta Ltd

● Correct segregation reduces environmental 
impacts

● The implementation of the offensive waste as 
a standard to replace the 80% of orange bags

● HEE training module - coming soon
● Access your Anenta account for education 

materials
● Ask for access to the Anenta account
● Anenta's online tracking system

● CHP properties – use NHSPS waste services
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Contact 
support@anenta.com 

for account access 
issues

https://www.vector.anenta.com/
https://www.property.nhs.uk/news/insights/how-to-dispose-of-waste-correctly/
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RCGP: Less waste, 
more health: a health 
professional's guide to 
reducing waste

£150 
- 189 £350 £350

- 450
£800 -
1200

https://www.rcplondon.ac.uk/projects/outputs/less-waste-more-health-health-professionals-guide-reducing-waste


Gloves off campaign



Medicines waste
NEL carbon footprint for medicines and chemicals 2019/20 
= 174,700 (tCO2e)
= 21% of our total carbon footprint 
plus

● Reducing medicines waste
● Polypharmacy
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Source: Dr Deborah Gompertz
(Greener Practice)



Resources for deprescribing
● Social prescribing saves 

carbon!
● MedStopper
● PrescQIPP
● Polypharmacy-Guidance-

2018.pdf (scot.nhs.uk)
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http://medstopper.com/
https://www.prescqipp.info/our-resources/webkits/polypharmacy-and-deprescribing/
https://www.therapeutics.scot.nhs.uk/wp-content/uploads/2018/04/Polypharmacy-Guidance-2018.pdf
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Warmer homes scheme for Londoners - of you have a low household income 
(less than £20,000 a year after rent/mortgage and council tax deductions
Tips from Money Saving Expert – that are for the home but apply to small GP surgeries.
Green Doctors London charity that offers free and impartial energy advice to help residents 
stay warm, save money and live greener

Home (shine-london.org.uk) fuel poverty referral network and free energy advice service for Londoners

https://www.london.gov.uk/programmes-strategies/housing-and-land/improving-quality/warmer-homes
https://www.moneysavingexpert.com/family/green-moneysaving-easy-ways-to-reduce-reuse-recycle/
https://london.greendoctors.org.uk/
https://shine-london.org.uk/


Making net zero business as usual
PRIORITY ASK
• We ask that all staff complete the short Greener NHS online modules 

GOING FORWARD, HOW CAN YOU CONTRIBUTE? 
• Interact with the Net Zero Clinical Leads for Primary Care
• Reflect on how your team can contribute to the delivery of the NEL ICS Green Plan 
• Remember that the NHS is a paper lite organisation
• Prioritise active travel to commute and for business
• Consider low carbon options in the services that you design and the programmes that you deliver
• Feedback loops - identify opportunities to innovate and share examples of good practice

GOING FORWARD,  HOW CAN NEL SUPPORT YOU?
• Seek resource and expertise from the NEL team to support delivery and innovation at scale
• Provide training on how taking climate action increases health equity

FUTURE PROOFING THE SYSTEM
• Taking climate action is essential to protect the population and reduce pressure on the NHS
• Improve staff retention, making our organisation one that takes the climate crisis seriously.
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https://www.e-lfh.org.uk/programmes/environmentally-sustainable-healthcare/


What you can do today
Check out how you are helping deliver the NEL ICS Green Plan

Complete the short Sustainable Healthcare Module

Email nelondon.nelgreenteam@nhs.net to join the Green Team

Join our Greener NHS Community and connect with likeminded people across the NHS

Follow the campaign on social media: www.twitter.com/GreenerNHS

Sign up for the national Ebulletin: https://www.england.nhs.uk/email-bulletins/greener-nhs/

Anyone working with/in primary care can join the Greener Practice North London Network

https://www.eastlondonhcp.nhs.uk/ourplans/green-plan.htm
https://www.e-lfh.org.uk/programmes/environmentally-sustainable-healthcare/
mailto:nelondon.nelgreenteam@nhs.net
https://intranet.northeastlondonccg.nhs.uk/people-od-and-diversity/staff-networks/green-team/
https://future.nhs.uk/GreenerNHSCommunity/grouphome
http://www.twitter.com/GreenerNHS
https://www.england.nhs.uk/email-bulletins/greener-nhs/
https://www.greenerpractice.co.uk/join-our-network/local-groups/north-london/


Thank you for listening



Next sessions

Session 6: Carbon foot of your 
practice NEW DATE 23 February

Session 7: Best of Net Zero in Primary Care.

16 Mar.
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