
Primary care training session 7

The best of primary care – what 
we've achieved in the first year 
of the Green Plan



Guest presenters
ICB senior leader – Dr Jagan John

Primary care and climate change – Dr Amit Sharma

High quality, low carbon inhaler care – Dr Emma Radcliffe

Reducing the carbon foot print of your practice – Dr Emma Radcliffe

Adapting patient guidance – Dr Catherine Gaynor

John Scott Health Centre – Dr Mareeni Raymond

Why join the Greener practice – Dr Sophie von Heimendhal, Co-chair

Q&A

Resources
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Every step we take together to reduce our carbon 
footprint is a step towards great health and wellbeing.

• Every time we reduce the use of fossil fuels from travel and transport operations, we help 
our patients, staff and residents breathe cleaner air and reduce carbon emissions.

• Every time we support locally produced, low-carbon diets through our supply chains, we 
improve access to quality and affordable healthy food for people in NEL.

• Every time we nurture green space around health and care facilities, we improve wellbeing 
for patients and staff, and strengthen local ecosystems that absorb carbon.

• Every time we provide climate literacy training for staff, we empower our people to act and 
help shape our journey.

Our NEL Green Plan embodies collaboration, urgency, support, empowerment and trust - we are 
shaping our partnership culture to enable everyone to act.

This is our journey to Net Zero and beyond - we welcome everyone to help shape the path.

“We need ALL 
staff across NEL 
Integrated Care 
System (ICS) 
making low-
carbon decisions 
every day” 

Zina Etheridge 
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https://youtu.be/O01rmmniCYo



The challenge
NHS is 5% of UK carbon footprint.

NHS Carbon Footprint- our direct emissions
• 40% reduction by 2025
• An 80% reduction by 2028-2032
• Net zero by 2040
NHS Carbon Footprint Plus- entire emissions
• An 80% reduction by 2036-2039
• Net zero by 2045 

(MtCO2e) November 
2021

80% reduction by 
2028 would bring 
us to

Carbon 
Footprint

136,420 27,284

Carbon 
Footprint Plus

847,450 169,490



The climate crisis is a health emergency



Royal College of General 
Practice views on climate change

"To integrate sustainability into all parts of 
the system including curriculum, policy, 

guidelines, research and practice."

"To enable the general practice 
community to take meaningful actions 
on the Climate and Ecological 
Emergency (CEE)"



How is climate change affecting our 
health and care system?

• Increasing workload 
• Cost of living crisis and fuel poverty
• Health inequalities especially in NEL
• Workforce problems- Wellbeing, shortages, retention
• Changes in governance and policy
• Financial implications for the system



Peer to peer webinars 
discussing primary care and 
climate change
Session 1: How does climate change impact on Primary 
Care?

Session 2: Low carbon, high quality asthma care

Session 3: Taking climate action in healthcare

Session 4: How climate change affects North East London

Session 5: Saving money by becoming a greener NHS

Session 6: How to measure the carbon footprint in Primary 
Care

Today - Session 7: Best of Net Zero in Primary Care
Scan the QR code to access the webinar 
recordings and slides.

https://youtu.be/AjLr9cKXghw
https://youtu.be/y1Hq0WJMqBQ
https://youtu.be/wkMe9_NZXuY
https://youtu.be/GiLvPAVX5Uo
https://youtu.be/LxV_iUPG7hA
https://youtu.be/LxV_iUPG7hA


So, what are the health service 
doing?

Leading 
internationally

Every Trust 
and ICS has a 

Green Plan

Low carbon, 
high quality 
asthma care

Training 
provided locally 
and nationally

Building 
professional 

networks

Green and blue 
social 

prescribing

Switching to 
renewable 

energy



NEL ICS Green Plan workstreams
• Workforce
• Estates and facilities
• Adaptation
• Supply chain and procurement
• Medicines
• Travel and transport
• Food and nutrition
• Green spaces and improved wellbeing
• Digital transformation
• Models of care

Check out how you are helping deliver the NEL ICS Green Plan

https://www.eastlondonhcp.nhs.uk/ourplans/green-plan.htm


How primary care can help?



What's happened in year one?

● Clinical leads for net zero recruited
● 16 places funded on RCGP Health Creation Scholarships
● Green Plan developed with primary care
● Six webinars delivered (today is number 7)
● New NEL formulary and pathways
● Asthma care training portal and workshops coming soon...
● Carbon footprint training starts
● Wider carbon footprint training available from April
● Personalisation and deprescribing embedded in NEL
● Rolling out Fairtrade workplaces in NHS rest areas

13



14

Sources of carbon emissions by 
activity type and setting of care in 
NHS

Page 13. 
Delivering a Net-zero NHS report, 
October 2020
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*New*
NEL Adult Inhaler Formulary

• Available to all via Barking and Dagenham
GP intranet
• a NEL pharmacy webpage is coming soon



NEL next steps
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§ Revised inhalers formulary to support greener prescribing
§ New Asthma and COPD treatment guidelines
§ Training and education, including inhaler technique programme to be 

developed
§ Public campaign raising awareness of the carbon impact of inhalers 

and encouraging inhalers to be returned to pharmacies for disposal
§ Please do feedback any suggestions for NEL to consider!

The Greenest Inhaler is the 
One a Patient Can and Will Use



The Aberfeldy Practice
• Declared a climate emergency 

in 2020
• Mission Statement
• Bronze Green Impact for 

Health 2020
• All paper recycled/minimum 

used
• All batteries and toner 

cartridges recycled
• Green issues a standing item 

at every meeting

• Information on staff and patient 
notice boards

• Fairtrade workplace 2023 and 
all items carefully procured

• NHS Forest
• Changed energy providers
• Carbon foot printed practice in 

2022 and 2023
• Reusable masks
• Student project: ICS 

prescribing
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How to talk about the climate crisis- REAL TALK

Respect your 
conversational 

partner and find 
common ground

Enjoy it! Ask questions. Listen and show 
you've heard

Tell your story Actions make it 
easier.

Learn from your 
conversational 

partner.

Keep going and 
keep connected
•The talking climate 
handbook, climate 
outreach, 2019



Setting up a green team
Recruit a mix of staff and patients (e.g., GP, nurse, pharmacist, PPG rep, receptionist) who will 
work together well.

Agree regular meeting frequency, possibly mixing up the times of day to be inclusive

Get senior management (e.g., partner/practice manager) to agree to you having time to meet

Create a green practice action plan and implement actions

As a group, look over this guide and decide on the actions you would like to take and present 
an action plan to senior management

Keep the climate crisis as a standing agenda item which features in every practice meeting



Case study 
– The John 
Scott 
Health 
Centre 
journey

Dr Mareeni Raymond
• Managing partner at The Heron Practice, 

John Scott Health Centre
• A Net Zero clinical lead for NE London

With thanks to
• Stephen Armstrong, KJ Tait Structural 

Engineers
• ADP Architecture



The NHS target to reduce it’s
direct carbon footprint by 80% by 
2040
New and refurbished buildings 
will require to be net zero ahead 
of this to meet the overall 80% 
reduction.
The plan is for the new building 
element of the John Scott 
Health Centre to be net zero 
(regulated energy) from day one 
with a pathway for the 
refurbished building to meet the 
target by 2040 with the help of 
KJ Tait, structural engineers.







The targets

• Be efficient.
• Be Low energy.
• Incorporate renewable energy 
sources.
Allowing for grid decarbonisation
the buildings must meet approx.
60% carbon reduction from baseline 
to meet NHS targets.



Challenges

• Overheating and freezing cold
• Can AC units be removed?
• Design should incorporate improved natural 

ventilation
• Improved U-values (measure of heat loss in a 

building element)
• Shading and improved solar performance (G-value) 

of glazing.
• Thermal analysis using real weather data to 

demonstrate this will achieve comfort conditions. If 
the modelling proves otherwise AC cooling will be 
revisited



Can we move 
the existing 

building away 
from fossil fuel 

heating?

Reduce overall heat load through 
building fabric performance

Replace pipework and heat emitters 
(radiators)

Install air source heat pumps

Upgrading electrical infrastructure to 
support higher electricity use

Become heat pump ready (a new 
boiler was recently installed)



Plans

• Blinds - Enhanced fabric performance in line with 
Low Energy Transformation Guidance (LETI)

• Windows - Introduce external shading to balance 
daylight and overheating

• Roof - Exposed soffits for thermal mass
• Night purge ventilation ( keeps windows and 

passive ventilations openings closed during the day, 
but open at night to flush warm air out of the 
building

• Natural ventilation. Likely large openable panel 
ventilation to meet HTM security requirements while 
maintaining free area

• High efficiency LED lighting and controls throughout
• All electric Air Source Heat Pump providing heating 

and hot water
• Solar panels. Based on roof utilisation factor of 

30%.







Resources for deprescribing
● Social prescribing saves 

carbon!
● MedStopper
● PrescQIPP
● Polypharmacy-Guidance-

2018.pdf (scot.nhs.uk)
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http://medstopper.com/
https://www.prescqipp.info/our-resources/webkits/polypharmacy-and-deprescribing/
https://www.therapeutics.scot.nhs.uk/wp-content/uploads/2018/04/Polypharmacy-Guidance-2018.pdf
https://www.therapeutics.scot.nhs.uk/wp-content/uploads/2018/04/Polypharmacy-Guidance-2018.pdf






Making net zero business as usual
PRIORITY ASK
• We ask that all staff complete the short Greener NHS online modules 

GOING FORWARD, HOW CAN YOU CONTRIBUTE? 
• Interact with the Net Zero Clinical Leads for Primary Care
• Reflect on how your team can contribute to the delivery of the NEL ICS Green Plan 
• Remember that the NHS is a paper lite organisation
• Prioritise active travel to commute and for business
• Consider low carbon options in the services that you design and the programmes that you deliver
• Feedback loops - identify opportunities to innovate and share examples of good practice

GOING FORWARD,  HOW CAN NEL SUPPORT YOU?
• Seek resource and expertise from the NEL team to support delivery and innovation at scale
• Provide training on how taking climate action increases health equity

FUTURE PROOFING THE SYSTEM
• Taking climate action is essential to protect the population and reduce pressure on the NHS
• Improve staff retention, making our organisation one that takes the climate crisis seriously.
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https://www.e-lfh.org.uk/programmes/environmentally-sustainable-healthcare/


Q & A

What next in 2023?

Invite us to talk to your networks



What you can do today
Check out how you are helping deliver the NEL ICS Green Plan

Sign up to free session 'How to measure your practices carbon footprint' training

Complete the short Sustainable Healthcare Module

Email nelondon.nelgreenteam@nhs.net to join the Green Team

Join our Greener NHS Community and connect with likeminded people across the NHS

Follow the campaign on social media: www.twitter.com/GreenerNHS

Sign up for the national Ebulletin: https://www.england.nhs.uk/email-bulletins/greener-nhs/

Anyone working with/in primary care can join the Greener Practice North London Network

https://www.eastlondonhcp.nhs.uk/ourplans/green-plan.htm
https://www.e-lfh.org.uk/programmes/environmentally-sustainable-healthcare/
mailto:nelondon.nelgreenteam@nhs.net
https://intranet.northeastlondonccg.nhs.uk/people-od-and-diversity/staff-networks/green-team/
https://future.nhs.uk/GreenerNHSCommunity/grouphome
http://www.twitter.com/GreenerNHS
https://www.england.nhs.uk/email-bulletins/greener-nhs/
https://www.greenerpractice.co.uk/join-our-network/local-groups/north-london/

