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Retention Strategy aims

• Staff feel valued, high morale, positive 
environment

• Staff satisfaction results in lower 
absenteeism 

Improved People 
Culture, improved 

staff well being 
and satisfaction

• Workforce remain longer, time to develop 
their skills and expertise

• High engagement from staff leads to 
better outcomes for patients

• Continuity of care

Improved service 
provision and 

patient experience

• Recruitment is time consuming
• Staff training, upskilling, embedding takes 

time 

Reduced demand 
on GP time



Newham ARRS workforce as of Jan 23 (FTE Claims Data)

C1 D/lands New Cen NE1 NE2 Nth New NW2 S/ford Sth One TOTAL

CP 7 6 8 5 8 4 1 1 4 44

SPLW 1 2 3 1 2 2 5 2 1 19

PA 4 2 3 2 2 5 6 24

CC 4 3 5 1 1 1 2 17

Pharm Tech 1 1 2 1 2 4 1 12

FCP 1 1 2 2 1 2 9

HWB Coach 1 3 4

Paramedic 1 1 1 3

TNA 1 2 3

AP 1 1

MHP 1 1

GPA 4 5 3 12

DTL 1 1 2

TOTAL 22 13 28 11 17 11 14 24 11 151



Local & NEL support on retention currently 

NEL TH 
Fellowship 

offers for CPs 
and PAs

NEL TH 
Physician 

Associate Peer 
Support Group

Newham 
Personilised 

Care CoP

 Newham 
Training Hub 

Clinical 
Pharmacy 

Forum

Newham 
Training Hub 
Coaching & 
Mentorship 

NHC hosted 
Pharmacy 

Groups

Newham 
Training Hub 

SPLW ALS

Newham

Training Hub  CP 
Competency 
Assessment 

NHC ARRS 
survey

NEL WF ARRS 
workforce 

reports

National

London

Evidence

Supervision

ALS

NEL TH ARRS 
Lead Roles and 
Ambassadors

Newham

Training Hub  
Wellbeing 
Champion



Action Learning Sets for Social 
Prescribers 
• Offer is out and starting at the end of February
• 19 registered (out of 21)
• Will use the model to develop support model 

for all new roles 



Approved 
Learning 

Environments 

PCN Staff Retention Support Model

2. Clinical supervision – 
PCN/Practice based

3. Action Learning Sets for 
professional groups 

4. Training co-ordination
via Lead roles 

Every other month 

5. Career Development 

Every other month

Via CoP – Network Groups

Targeted training for clinical 
leads/mentors/supervisors 

1. Day to day support 
Targeted employer support 

training 

Wellbeing 

Activities

Fellowships, NMP, mentorship, coaching 
and Lead roles



Calendar of activities
Activity Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Level 1
Day to day support – ongoing * * * * * * * * * * * *
Level 1 
Wellbeing activities * * * * * * * * * * * *
Level 2
PCN based clinical supervision – monthly 1hr. * * * * * *
Level 3
ALS 20 groups - 6 sessions per year 1hr. * * * * * *
Level 4
CoP, Peer Support Groups – 6 sessions per year * * * * * *
Level 5
Fellowships, NMP, Leadership CPD – ongoing * * * * * * * * * * * *



THANK YOU

Comments/Questions
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